District Health Assessment for Multiple District 322 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 0 88 0% 6 5 1 3549 0 3549 543 340 203 6.07% 3,288 40 13% 4 141 90% 25% 0% 30% 23 7
322 B1 87 0 87 0% 6 6 0 3842 0 3842 525 421 104 2.78% 3,553 44 1% 2 91 95% 6% 0% 32% 13 0
322 B2 78 4 82 100% 9 3 6 2999 103 3102 606 213 393 14.51% 2,758 38 16% 3 48 90% 15% 0% 44% 17 6
322¢1 109 5 114 100% 9 2 7 3402 149 3551 521 260 261 7.93% 3,571 31 15% 3 42 89% 32% 1% 39% 24 1"
322C2 a7 0 47 0% 3 1 2 2216 0 2216 338 256 82 3.84% 2,082 47 9% 1 78 91% 17% 0% 30% 12 6
322C3 96 0 96 0% 10 2 8 3560 0 3560 609 170 439 14.07% 3,138 37 14% 2 21 100% 44% 0% 34% 19 8
322C4 46 1 47 100% 2 1 1 1523 15 1538 235 147 88 6.07% 1,444 33 19% 5 16 62% 4% 2% 30% 13 6
322C5 39 1 40 100% 1 2 -1 1429 16 1445 213 113 100 7.43% 1,409 37 18% 5 38 90% 10% 0% 35% 1" 5
322D 67 0 67 0% 3 2 1 2707 0 2707 227 122 105 4.04% 2,613 40 10% 4 29 70% 30% 1% 12% 17 8
322 E 153 3 156 100% 7 4 3 5098 55 5153 655 252 403 8.48% 4,559 33 26% 6 73 97% 42% 5% 38% 39 19
322 F 96 1 97 100% 6 19 -13 3595 29 3624 560 651 91  -2.45% 3,881 37 10% 4 379 75% 45% 3% 9% 21 10
322 H 62 0 62 0% 7 0 7 1800 0 1800 344 99 245 15.76% 1,649 29 2% 0 0 98% 0% 0% 19% 10 5
322G 83 1 84 100% 9 1" -2 4000 20 4020 795 313 482 13.62% 3,811 48 7% 4 79 80% 36% 6% 17% 15 7

1051 16 1067 100% 78 58 20 39720 387 40107 6171 3357 2814 7.55% 37,756 38 14% 4 1,035 88% 27% 2% 29% 234 98

. Printed On 1/10/2024 2:51:34PM

Copyright 2024 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 322 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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